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Agenda 

• The organisation as a part of the business

• How to design the organisation architecture

• What makes an organisation resilient



How value is delivered



Strategy  Structure  Culture 

Bridge the gap 



MTBS
Meantime Between Surprises 



Shifting mindsets 

Profit Purpose

Hierarchies Networks 

Controlling Empowering 

Planning Experimentation 

Privacy Transparency  
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Organisation as a part of the capability
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Cordial’s Operating Model

► The operating model is an enabler for 
realizing the business strategy

► The operating model comes to life 
through leadership– how we navigate and 
coach our coworkers and how we optimize 
and distribute our common resources​

► The operating model is also 
management’s tool for designing, leading, 
governing and monitoring the business 
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STABLE DYNAMIC  

• Shared vision & purpose

• Standardized ways of working 

• Steering model

• Flexible resource allocation

• Active partnerships & ecosystem 

• Rapid learning and experimentation 
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Resilient organization designs

►Stability bringing safety and continuity 
for long term commitment

►Dynamic enabling rapid resource 
allocation and employee growth1

Resilient 
organisation designs
Enabling dynamic 
structures







Case 1

►A design enabling a dynamic mission

►Decoupling organizational belonging 
with the business priorities for success1

Resilient 
organisation designs
Enabling dynamic 
structures



Case 1 – a design enabling a dynamic mission

From fixed teams in the execution to…

Building 1 Building 3 Building 4 Building 5Building 2

Maintenance
expert

ROLES 

Building
manager



Case 1 – a design enabling a dynamic mission

… dynamic staffing in line with business 
priorities

Building 1 Building 3 Building 4 Building 5Building 2

Maintenance
expert

ROLES 

Building
manager



Framtiden kommer av sig själv

– framgång skapar vi själva!



TACK! 

T H E  B U S I N E S S  T R A N S F O R M A T I O N  C O M P A N Y

Karin Andersson

Karin.andersson@cordial.se

+46 73 399 94 66

www.cordial.se
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